
FOUR QUADRANT PARTNERSHIP/ INITIATIVE 
REVIEW

Outline for Intensive Therapy

FIRST QUADRANT SECOND QUADRANT

AIM:  to review, remind and set out the 
nature,  purpose  and  added  value  of 
partnership,  and  the  what  makes  them 
work well

OBJECTIVES: 
Through presentation & some discussion, 
consider:

1. why partnership working & what 
it’s for

2. clear definition
3. different forms of partnership
4. features of healthy partnerships
5. focus for partnerships in question
6. potential  of  partnerships  that  get  

the point

AIM:   to  self  review  partnership’s  health 
against range of indicators:

OBJECTIVES: 
1. Use partnership working pro forma to: 

a) rate  overall  partnership 
performance/ potential

b) assess different aspects of partnership 
‘health’

2. Collate  individual  responses  onto 
flipchart  making  single  picture  of  the 
partnership

THIRD QUADRANT FOURTH QUADRANT

AIM:  to identify main areas of weakness 
to address

OBJECTIVES: 
1. Review collated results  and build 

picture of strengths/ weaknesses/ 
tendencies

2. Compare with previous research – 
the bigger picture

3. Identify  where  the  client’s 
partnership working is strongest & 
weakest

AIM: to identify ways to address main areas of 
weakness and actions to be taken

OBJECTIVES: 
1. Consider  whether  action  should  be 

taken
2. If so, consider options e.g.:
 Further (facilitated) analysis
 Troubleshooting
 Interviews with partners
 Facilitated workshop(s)
 Specific skills development
 Review of membership
3. Agree next steps to be taken
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