Local Area Agreements & new performance framework

Comprehensive Area Assessment

Local Strategic Partnerships

KNOWING ABOUT...

What voluntary sector organisations do and need

Education, training & skills

Economic development

Community engagement & empowerment

help projects run successfully

help improve performance

help partners to get the best out of their partnerships

roject management KNOWING HOW TO...

partnership working

Approved supplier for:

voluntary and community sector IDeA

"Neighbourhoods - the role of frontline councillors" community of practice

Facilitating Effective Partnerships programme

Learning and Skills Network

Associate consultant

Supporting LSP development

partnerships in several regions

RCE, South West

WHAT DO WE KNOW?

Real, tangible results from partnerships that work

Clarity and focus from plans and strategies

HELPING CLIENTS TO ACHIEVE

Results to time and budget

Improved understanding and learning

MEETING CLIENTS' NEEDS in 2008/09

Resolution to problems and difficulties

Helping clients to gain maximum benefit

Working with our clients as partners

UNDERPINNING PRINCIPLES

Treating each client and their needs individually

Enabling clients to find, and own, their own solutions

by acting as catalyst, broker or critical friend

Makesfiveltd

by increasing understanding of how good partnerships work

by clarifying their own thinking

HELPING OUR CLIENTS

by using planning and analytical tools

by building capacit

by improving understanding and performance improvement

by helping to identify and resolve problems

2-day training programmes in partnership skills

support for data sharing & data protection LDA programme

National Empowerment Partnership

Writing guide to working with local councils

select committee support for sub-regional workin

evaluating Supporting Evidence for Local Delivery pilots

researching voluntary sector investment in lifelong learning

Tailored partnership support, development and evaluation

Strategic planning through analysis and facilitation

KEY SERVICES Research, evaluation and analysis

Project management & delivery

Learning/ training & skills capacity development

Makesfive Itd
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