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TRACK RECORD 

PARTNERSHIPS FOR ECONOMIC DEVELOPMENT, LIFELONG LEARNING & REGENERATION AND RENEWAL
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Makesfive ltd and EDuce ltd have worked together since 1997.  We combine practical experience in a range of fields, including partnership and organisational development, strategy, performance and project management. with in-depth expertise in economic regeneration and lifelong learning

Our projects - individual and joint - include…

PARTNERSHIP SKILLS & CAPACITY BUILDING

‘Essentials of Business Partnering’

(Makesfive and EDuce)

· Website on business partnering, partnerships, clusters and networks, to:

· provide information relating to business partnering 

· help companies consider opportunities and initiate partnering ventures

· help businesses already working together to make the most of partnering opportunities and maximise the business benefits

· provide assistance to advisers and facilitators from business support agencies 

· www.makesfive.com/business_partnering 

Skills and Knowledge for Neighbourhood Renewal: evaluation of NRU Skills and Knowledge Programme

(EDuce & Makesfive – with University of Cambridge (Department of Land Economy), & GFA Consulting)

Evaluation of the Skills and Knowledge Programme, established to support learning and improvement in the implementation of the National Strategy for Neighbourhood Renewal. Covers, e.g., the strategic roles of the NRU and Government Offices, Renewal.net website, Neighbourhood Renewal Advisers and regional regeneration networks

Client: Neighbourhood Renewal Unit, 2003-04
Business Brokers

(EDuce)

Evaluation of national pilot programme for Business in the Community (Partnership Academy)  and the Neighbourhood Renewal Unit. Brokers are employed in 10 areas to facilitate business involvement in Local Strategic Partnerships and in neighbourhood Renewal.

Client: BITC/ NRU, 2003-2004

Keynote Speeches: National and Regional Conferences 

(Makesfive and EDuce)
(Makesfive) Presentations to national workshop for work-based learning providers.  Themes of (i)  “Dynamics of Partnership Working” and (ii) Setting Strategic Direction – Where to Now?

Client: National Training Resources Ltd/Association of Learning Providers, 2004

(Makesfive) Presentations to two regional conferences (“Making Partnership Work”) on good practice for partnership development and practice.  Audiences of senior public, private and voluntary sector policymakers from the region.  Also co-planned format, structure and processes of workshops and formed part of evaluation team.
Client: South West of England Regional Development Agency, 2000

(EDuce) Presentation to national Invest to Save Budget conference, “Joining Forces” (QEII Conference Centre, 10 October 2001).

Client: HM Treasury

Performance Management for LSPs

(Makesfive)

Research into Performance Management for Local Strategic Partnerships; publication on IDeA-Knowledge website of series of 10 articles relating to 2 case study LSPs

Client: Improvement and Development Agency, 2003-2005

Developing Robust Relationships: Regional Development Agencies and Sub-Regional Partnerships
(EDuce and Makesfive)

· Review of relationships between the South East England Development Agency (SEEDA) and the 11 South East Economic Partnerships to identify improvements and set up partnership agreements, in context of new core funding from SEEDA.

· Client: South East England Development Agency, 2001

· Review of relationships between Advantage West Midlands (AWM) and the 9 Sub-Regional Partnerships to identify improvements and set up partnership agreements. With Harrison Associates
Client: Advantage West Midlands, 2001-2002

Voluntary Sector Learning & Skills 

(Makesfive and EDuce)

National Voluntary Sector Skills Strategy: Advice and facilitation of regional consultations on the Voluntary Sector Skills Strategy, linked to the Home Office review of Voluntary Sector Infrastructure and Capacity Building (now published as “ChangeUp”)

· Client:  Voluntary Sector National Training Organisation/ NCVO, 2003-04

· (EDuce) ‘Mutual Advantage: Working with Voluntary and Community Organisations on Learning and Skills’: action research and case studies on TECs working with the voluntary and community sector, to help prepare for joint working between the sector and the new Local Learning and Skills Councils.   Reports and materials available at www.dfes.gov.uk/led/ 
· Client:  DfEE (as an Education and Training Development Agenda project), with Hampshire TEC, Sandwell TEC and Wigan CCTE, 2001

(Makesfive) Project Manager for Home Office “Early Spend” project for Gloucestershire Implementation Group.  Leading of sub-regional partnership of infrastructure organisations to produce strategy and action plan for 5-year future for voluntary and community organizations working with statutory partners
Client:  Gloucestershire Infrastructure Group, 2004
Building Capacity for Project Development

(EDuce and Makesfive)

“Capacity to Deliver” (Makesfive): accompanying support project to ESF programme offering project management and quality assurance skills (including the Common Inspection Framework) to providers delivering ESF projects

Client: Learning and Skills Council Gloucestershire, 2004-2007

Production of learning materials on bidding and LSC funding (ESF, Local Initiatives Fund).  With Passe-Partout.

Client: Learning and Skills Council Kent & Medway, 2002

Production of learning materials on managing ESF co-financing projects

Client: Learning and Skills Council Kent & Medway, 2003
Running workshops for (i) tendering and (ii) managing ESF co-financing projects (Makesfive)

Client: Learning and Skills Council Kent & Medway, 2004

· “Making the Most of Partnership” workshop for prospective ESF/ LIF bidders

· Client: Learning and Skills Council Surrey, 2002

Business Involvement in LSPs
(EDuce)

· ‘Working with Business in Local Strategic Partnerships: Guidance Note’, prepared for Business in the Community, British Chambers of Commerce, Local Government Association and Neighbourhood Renewal Unit, 2002

‘Five Vital Lessons: Successful Partnership with the Private Sector’

(EDuce)

· Action-research to develop management tools and case studies, putting into good practice models developed through earlier projects.  Interactive toolkit and case studies available at http://fivevital.educe.co.uk  

· Client:  DfES (national Education and Training Development Agenda project), with Coventry & Warwickshire Chamber, Learning & Business Link Co Ltd and Somerset TEC, 1999-2001

Smarter Partnerships

(EDuce)

· Interactive website - www.lgpartnerships.com - for partnership development and skills. Includes resources (case studies, tools and links) to help users address learning needs and improve partnership effectiveness 

Client: Employers Organisation for Local Government, 2001-02

Partnership Review and Capacity Building
(Makesfive)

· Evaluation of Sub-Regional Economic Partnership performance to explore potential for enhanced performance and synergy between key community and business leaders.  Evaluation outcomes followed up by partnership capacity building with both Board and supporting Development Group

· Client: Wiltshire and Swindon Economic Partnership, 2000-2001

Partnership Review and Development

(Makesfive)

· Review with board of partner roles and contributions, identifying SWOT and facilitating areas of required action.

· Client: West Wiltshire Economic Partnership, 1999-2000

· Facilitating the establishment of a sound base to a new public, private and voluntary sector partnership at initial meetings of the Swindon Development Partnership.  Development of rationale and roles for board members. Identification of key strategies.  

· Client: Swindon Development Partnership, 1999-2000

Business Partnering

(EDuce & Makesfive)

· Key members of team delivering an ESF project across the SE Region to maximise the benefits of collaboration for SMEs: also collaboration between businesses and with the public sector. Makesfive as Project Director and also co-deliverer, with EDuce, of programme.  See www.makesfive.com/partnering/index.html
Involved facilitation of over 30 events, involvement of more than 200 SMEs, helping business groupings assess collaborative opportunities and improve partnership working. Organisations included:

	· Bletchley Business Forum 

· Hampshire Defence Network

· Hampshire Tourism Training Partnership

· Local Employment Access Project (Surrey)

· Surrey Village Shops Association
	· North Hampshire Chamber  

· Farnborough Aerospace Consortium

· Hampshire TEC

· Hampshire County Council

· Hampshire Farmers Markets

· Solent Innovation Enterprise Hub


· Clients/project partners: SEEDA, Learning and Business Link Co Ltd, Hampshire TEC, Surrey TEC; collaborators: the Learning and Business Observatory.  1999-2000

Partnership Capacity Building for Trades Unionists

(EDuce)

· Training programme for trades unionists involved in economic development, regeneration and learning partnerships. Run in four TUC regions. Content: partnership working, policy developments and good practice in strategies, project development and evaluation.

· Client: TUC, 1998-2000

· Regional workshops for TUC/ DfEE to brief trades unionists on the Learning and Skills Council and prepare to apply for board membership.

· Client: TUC/ DFEE, 2000

Kent Partners Skills Programme

(EDuce & Makesfive)

· Capacity building programme for partners in support of Kent Prospects (economic development) and Kent Learning strategies. Wide-ranging project, tackling skills and partnership issues in inward investment, sector development, town centre management, regeneration project management and New Deal provider collaboration.

· Client: Kent Training and Enterprise Council, 1996-2000

Skills for Partnership Working

(EDuce)

· Review of partnership requirements, skills and competencies for local authorities working on cross-cutting issues (covering policy context; literature review; identification of training provision and innovative approaches; review of potential of national occupational standards).

· Client: Local Government National Training Organisation, 2000

· Training needs analysis.

· Client: Doncaster Regeneration Partnership, 2000

· One and two day training programmes in partnership working. Content covers, e.g., partnership success factors, partnership life cycle and managing change, influencing outcomes, dealing with tensions and conflict.

· Range of clients, 1997-2001

Partnership Development – Safer Communities

(EDuce)

· Development of capacity building programme for members of the Redbridge Safer Communities Partnership , linked to strategy implementation

· Client: Redbridge Safer Communities Partnership, 2002

Colleges and Partnership Working

(EDuce)

· Learning needs analysis tool, "Competence and Competitiveness - Colleges and Local Economic Development". Highlights outward-looking partnership skill needs which complement the work of the FE National Training Organisation on teaching skills.

· Client: Further Education Development Agency (FEDA), 2000

· Facilitation of joint board event. 

· Client: Eastleigh College and Barton Peveril 6th Form College, 2002

Standards for Economic Development

(EDuce)

· Development of draft national standards of professional competence for economic development practitioners (funded by DfEE, as a follow-up to earlier work for the DTI on Business Links). Series of projects to test the standards and develop new applications.

· Client: DfEE, 1996-1998

PARTNERSHIP & ORGANISATIONAL STRATEGY

Building LSP Strategy and Capacity

(Makesfive)

Facilitation of workshops to (i) review progress & develop action plans for effective partnership working; (ii) complete final version of Community Strategy; (iii) assess purpose, value and strategy for developing neighbourhood level working
Client: Gloucester (City) Partnership, 2002, 2003, 2004

Facilitate strategic workshop for all partner organisations to review partnership working and identify strategic actions to improve effectiveness

 Client: Gloucestershire Strategic Partnership, 2003

City Growth Strategies

(EDuce)

· Advisory role in national City Growth Strategies pilot programme (member of national Resource Team) 

· Client: Small Business Service, 2002

Collaboration between Business Support Services

(EDuce & Makesfive)

· Development workshop to help Surrey business support agencies develop greater collaboration, synergy and greater impact for customers.

· Client: Surrey Economic Partnership, 2001

Developing Strategy Options for Regional Development Agency ‘Single Pot’ Funding

(Makesfive)

· Facilitation of workshop for Wiltshire and Swindon Economic Partnership to develop proposals for SWERDA “single pot” funding and explore strategic issues for the Partnership.  Followed up by leading a Partnership board meeting to develop options for partnership to respond to change.
· Client: Wiltshire and Swindon Economic Partnership, 2002
Developing Strategy Options 

(Makesfive)

· Facilitation of workshop to review Partnership’s economic strategy and identify key areas for development and roles for Partnership board.  Also, separately, to feed back on and clarify the role of the LSC Surrey in implementing the strategy.

· Client: Surrey Economic Partnership, 2001

Enterprise and Social Inclusion

(EDuce)

· Facilitation and preparation of an outline strategy on enterprise and social inclusion for Hampshire and the Isle of Wight.

· Client: Business Link Hampshire/ Small Business Service, 2000

· Adaptation of Business Management training materials for voluntary organisations / social enterprise

· Client: Business Link Wessex/ South East Hampshire Enterprise Agencies, 2000

Barnsley Development Agency: Change Management

(EDuce)

· Support for change management in creating the Barnsley Development Agency (strategic partnership and co-location of local authority Economic Development Unit, Business Link and Chamber of Commerce), plus evaluation report to Barnsley Territorial Employment Pact.

· Client: Barnsley Development Agency, 1999-2000

Reviewing Options for Partnership Structure 

(EDuce)

· Review of partnership needs and organisational options for new education/ business links organisation, prior to contracting with Surrey Local Learning and Skills Council.

· Client: Surrey Education Business Strategy Forum, 2000.

Development of Learning Partnerships & Plans

(EDuce)

· Preparation of draft learning plan for Somerset Learning Partnership Mapping of activity and potential for partnership in Portsmouth and South East Hampshire

· Client: Hampshire TEC and Portsmouth City Council, 2000

· Mapping exercise for developing a lifelong learning partnership.

· Client: Portsmouth and South East Hampshire Lifelong Learning Partnership, 1998-1999

· Assessment of Learning Partnership proposals and plans.

· Client: Government Office for the West Midlands, 1999-2000

Sectors and Supply Chain Development

(EDuce & Makesfive)

· Development workshop for SE Regional Supply Office and SEEDA Sector Co-ordinators

· Client: SEEDA Business Development Team, 2001

Board Awaydays

(EDuce)

· Facilitated workshops to enable the board members of regeneration partnerships (e.g., Tottenham Partnership) and training and employment agencies (e.g., IBP Ltd) review future direction and action needed to improve partnership effectiveness.

· Clients: various, 1999-2001

Support to National Lottery Distribution Boards 

(Makesfive)
· Researching options and proposing solutions for improving quantity and quality of applications/projects from community groups for lottery funding.  (with Kingshurst Consulting Group)
· Client: Government Office for the Eastern Region, 2001-2002

Strategic Planning

(Makesfive)
· Strategic support for setting up and developing management structures for new national and international Centre for Education Leadership and School Improvement.

Client: Canterbury Christ Church University College, 1998-2000
· Support for strategic planning with senior management team on county partnerships.
· Client: Wiltshire and Swindon TEC , 2000
(EDuce & Makesfive)
· Research, writing and production of report for Kent TEC licence review.

· Client: Kent TEC, 1997

PARTNERSHIP PROJECTS

Supply Chain Development

(EDuce)

· Partnership facilitation, bid preparation and evaluation of project for GE Capital, Leeds to introduce world class practices (Six Sigma quality management; facilitation and change management) into SMEs, funded by ESF Objective 4 (1999-2000) (Part of a series of EU-related projects involving GE Europe)

· Client: GE Capital, Leeds, 1999-2000

Manufacturing Centre Project Development

(Makesfive)

· Project specification for sub-regional manufacturing support centre (“Industry Trading Post”) to develop collaborative approach to enhancing competitiveness through employee development.  Research, facilitation of strategic workshop and feasibility study.

· Client: Learning and Skills Council Wiltshire and Swindon, 2002

European Projects
(Makesfive)

Partnership building/strategic support for European Social Fund Project Steering Groups

· Building Skills in Kent’s Charities (ESF Objective 3, Priority 4: 1998-2000) – developing innovative management training for charities and other voluntary/community organisations (Partnership development and on-going strategic support throughout project)
· Client: Charities Aid Foundation, 1998-2000
· Changing Gear (ESF Objective 4: 1998) – helping companies in Dover to plan ahead in anticipation of the abolition of Duty Free.  (Partnership development and on-going strategic support throughout project).
· Client: Learning and Business Link Co. Ltd, 1998
· Customised Training (ESF Objective 3: 1999-2000) – partnership development support to project board for project to develop flexible, targeted training solutions for employer and New Deal enhancement.
· Client: Learning and Business Link Co. Ltd, 1999
· Surrey Employment Access Project (ESF Objective 3, Priority 4: 1999-2000) – partnership development support to project board for project to enhance delivery capacity of voluntary sector organisations.
· Client: Surrey TEC, 1999
Project Initiation, Development and Bidding

· Objective 4 (1998 - 1999) - Total project value: £1.6m

· ADAPT-University of Industry (1998): Total project value: £1.1m

· Objective 3 Priority 4 (1998 – 2000):   Total project value: £979,000

· Client: Learning and Business Link Co. Ltd, 1998-2000

Bidding team co-ordination

· Team member for pre-bid evaluation/ co-ordination and bid-writer support of suite of ESF bids prior to submission.

· Client: Learning and Business Observatory, 2000

· Team member for pre-bid evaluation/ co-ordination and bid-writer support of suite of ESF bids prior to submission.

· Client: Learning and Business Link (previously Kent TEC), 1999

Building Skills in Kent Charities

(EDuce)

· Evaluation of management development programme for the voluntary sector in Kent, part-funded by the ESF (2000).  (See above for Makesfive involvement)

· Client: Charities Aid Foundation, 2000
New Deal Bidding

(Makesfive)
· Research, writing and production of bid for new phase of New Deal (18-24).

· Client: Mid Kent College of Higher & Further Education, 2001

Tottenham Jobspur

(EDuce)

· Project development and subsequent evaluation of joblink project which places Tottenham residents in jobs outside the area.

· Client: SRB/ Tottenham Territorial Employment Pact, 1999-2000

*****************

For further information 

contact either

educe@educe.co.uk
or
contact@makesfive.com
*****************

Visit our websites at

www.educe.co.uk
and

www.makesfive.com 
www.makesfive.com and www.educe.co.uk
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